MINNESOTA STATE UNIVERSITY ASSOCIATION
OF ADMINISTRATIVE AND SERVICE FACULTY MEET and CONFER

Thursday, February 14, 2019
1:15-2:45 P.M.
Nickerson Room —~ CSU 238

Present: President Davenport, Jamie Van Boxel, Marilyn Wells, Sara Granberg-Rademacker, Bobby Fleischman,
David Jones, Steve Barrett, Rick Straka, Mel Iverson, Deb Schulz, Mark Johnson, Mandy Weister, Marie

Slotemaker

Meeting Chair — Jamie Van Boxel, MSUAASF President

Information Items
A. Review of Notes

» No changes noted. If changes are needed they can be recommended to the MSUAASF President.

B. MSU President’s Report (R. Davenport)

» Retention rates are a big push right now; we’re losing too many students; retention and student
success are R. Davenport’s TOP priority ~ in part due to a $4 million budget shortfall that will be
affected. Likely top priority for every institution in the System.

* Davenport feels that we’ve been doing everything right — including attending to the academic
programs we offer; about 80% of students enroll in 20% of our programs. When we recognized
this a while ago, a study happened to see what we need. For example, Nursing is a place that we
have a lot of students but we can’t enroll all of those students — which leads to a retention
challenge, and hurts us overall.

®» This really hurts us because we build a budget predicated on a students’ continuance for four
years and beyond. However, when students don’t continue for that length of time, our base
funding is negatively impacted.

* We need to use this and other information to make decisions about where to make budget cuts,
and were we need to invest — fortunately, our proactive nature has helped mitigate some of the
need for cuts.

= There are lots of issues that will affect how we address these challenges.

C. MSUAASF President’s Report (J. Van Boxel)

* Hearing your words motivates some of our service faculty members who continue to focus on
student success.

= We appreciate you and your leadership team bringing us to the table to help with shared
governance; it’s been really beneficial to serve as a first-year president to recognize some of the
good relationship and commitment to shared governance by Management here.

* Qur students impacted during the long drag of winter; our members feel the emotional pulls,
helping our members address student stress and distress.

* Thank you to President Davenport for inviting us to use the hockey suite earlier this season.

D. Vice President Student Affairs & Enrollment Management Report (D. Jones)

= Spring enroliment down some, but we anticipate some change due to late changes with
concurrent enrollment,



* Down in overall applications for undergraduates; however, enrollment confirmations are up, and
graduate student is slightly up.

» Transfer student admits and confirmations have changed — will be clearer later this semester how
this will play out.

« T

he Board of Trustees will be entertaining the sports bubble later this semester. Neighborhood

members invited to a meeting next Monday about this plan, and how it could impact them.

* February 1 — scholarship launch; MSUAASF members can help promote these to students;
excited that we’ll be able to award a Student Affairs scholarship; Carolyn Nelson can speak more
to these.

* R. Davenport asked about using emergency grants; D. Jones highlighted that we’re using them
effectively.

» Highlighted the D2L student success training, and Student Affairs will provide prizes to those
who complete the online modules.

Discussion Items

A. Budg
u

et (R. Straka)

System Office requests FYE enrollment forecasts for the fiscal year each October, February,
and May;

In October we had 13,150 projected enrollment — fall to spring total numbers didn’t fall off as
much as they usually do.

Over last 7 years, we have had a smaller decline than the system as a whole, and the
universities in particular.

Metro State and Southwest State have been down fairly consistently and are down less because
of their unique student populations (Metro’s focus on transfer students; and Southwest with
about half of their enrollment based on concurrent enrollment).

Bemidji and Minnesota State Mankato are about the same; Winona is down more.

The most significant declines are happening in Moorhead (about 22%); St. Cloud at 25%.

We have been talking about retention and student success because it’s the right thing to do.
However, we need to be aware of this, and matching the program demand with need. State
Universities have lost about $62 million dollars in last seven years. We’ve lost $9 million in
the last seven years.

Tuition represents 70% of our budget.

Not to be really horrible; we’ve made good decisions, and the work that ASF members do to
recruit and keep students here has helped us stay ahead, but have to figure out how we need to
get where we need to be in the next 7-9 years.

R. Davenport has scheduled a retreat day for Cabinet to look at our strategies, and how we
allocate and re-allocate resources. If you have input right away, members are welcome to
submit helpful feedback via the link on the budget website (see
https://www.mnsu.edu/planning/sbp.html). Your input and advice is welcomed.

It’s a little somber time, but a chance to refocus, do it together, and use the work that has been
done on the budget planning process. Even in the short-term, Provost Wells has already moved
toward some of the reallocation positions.

We’re going to have to go beyond reallocation process to balance our budget.

Looking at salary savings as another place to do some balancing — but will likely need to do
more than that.

Cabinet will be doing a lot of work in the next month or so to reset ourselves moving forward.
J. VanBoxel — Considering the seven year trend, and some of the innovative things that we’re
doing, it may be helpful to remind membership about the things that are out there that can help
our students. For example, current first-year students are trying to decide if Mankato is the
right place for them for next year. Sometimes these decisions are about the financial resources.
Maybe part of the solution is marketing and communicating some of the really great things to




our staff and to our students (for example, about Scholarship Finder). How do we keep this part
of the narrative for service faculty -~ so that we can connect them to the resources they need?

R. Davenport — I see a lot of things in my role that not everybody sees. One thing that will
make a difference is a more coordinated effort. We have the best ideas. But we need to have
that coordinated in such a fashion.

D. Schulz — with Next Gen coming out, with a lot of folks looking at retirement before that
transition, any discussion about BESI’s? R. Straka this could be an option, but offered in a
strategic, targeted fashion, not just across the board — but we’ll have to talk about this issue
since it’s not always a budgetary tool.

M. Johnson — don’t want to lose the folks who have the depth of the knowledge that folks bring
to the table when it comes to transitioning to Next Gen.

S. Barrett — how many other institutions use a strategic budget process? R. Straka shared that
we’re not aware of anyone else in the system; but our work based on other folks while allowing
for our own nuances. M. Wells explained ours also unique because across all the areas of the
university, not just the academic side.

B. Legislative Update (R. Davenport). We’ll know more about the budget forecast after the first week of
March; System leadership has done the best job of any administration that Davenport has seen; being
very transparent by bringing in leadership and others to talk about what they’re doing and the impact of
what they’re doing. We’re asking for $246 million, with some HEAPR money. No action on funding
proposals yet.

a.

R. Straka explained that we won’t expect funding bills until later this spring. Maybe a few that
will try to get through, but likely won’t have many fiscal implications. Bonding projects were
scored the first week of January, and our project (Armstrong replacement) scored in the top half,
which is positive. President will hopefully get more information later this semester.

M. Iverson — what else do we have at the Legislature for bonding consideration? R. Straka —
Armstrong renovation; HEAPR; design and structure for Clinical Sciences basement area.

C. HR Topics (S. Barrett)

a.

b.

€.

Human Resource Vacancies — if you have questions, let Steve know. Aggregate data — volume is
higher this year than last. Vacancy rate about the same as last year.

Human Resources Investigation Process — nothing really new this month; two new complaints
came in yesterday so are not noted here; working on getting average down later this spring. Will
keep a close eye on that.

Holiday Calendars — pretty much squared away for ASF, as well as Classified groups;
President’s Day and Veteran’s Day will be honored on 12/26/19 and 12/31/19. The holiday grid
should be updated shortly.

Professional Development Day. We discussed some last month about attendance going down.
Committee will be coming together shortly. Interest in bringing in a national speaker as a
possibility versus individual sessions scattered across campus; For service faculty, the work you
do, and the emphasis on atiracting and retaining students, if we were to bring in a speaker, what
subject area(s) would you like to see covered that would help you help us retain students?

M. Iverson suggested someone who can talk about how to the move the dial; speaker in the
morning to overall group, and then by area in the afternoon — utilizing experts in our area.

J. VanBoxel - if looking for insights about people that you’d like to see in, maybe send a campus
wide email to solicit ideas, given the framework that Iverson talked about.

D. Jones — University of South Carolina connection — John Gardner; Keep this as an agenda item
for next month. Seems to be consensus around bringing in a more known speaker.

BOT Excellence Award
i. Happy to report we’ve reported a nominee to the Board
ii. ASF nominee is Elizabeth Whitcomb



iii.
iv.

Survey approach was a great help. Received 15 quality nominations

Review Committee — D. Jones, H. Morris, K. Clennon, K. Seth — isolated finalists;
nominated by 15 people including the people that she supervises.

Collaborated on putting together the portfolio. At System office being reviewed, and
we’ll know more in mid-March.

f. TSM Updates -

1.

ii.

1il.

iv.

vi.

Moved into phase two with payroll transactions, and that transition has gone fairly
smoothly, and fix issues fairly quickly. Especially with ASF and the number of ASF that
serve as adjunct faculty, ASF need to make sure to check their pay stubs, and if they have
questions about it, first go to supervisor — make sure it was entered correctly; then work
with Brian Breck in HR to get connected to the Service Center.

Service Center has been very responsive to questions and feedback. Coming in April, HR
will no longer have the same access to amend things related to employee pay — local HR
will be able to SEE it without being able to modify. Living within that reality now.
Transition has been going fairly well — but advising employees to pay attention, and if
something doesn’t look right on your paycheck, go to your supervisor and then Brian.

R. Davenport reinforced Barrett’s point that, in past our HR office was able to go in and
fix this right away. Where we anticipate problems is where we submit overtime pay or
whatever it happens to be and nothing happens, and that’s when the employee needs to
bring it to our attention.

J. VanBoxel- how many situations are you aware of that could have been wrong? Barrett
- None as of this semester among ASF. Fall semester volume is higher, and we should be
especially vigilant then. Also, because of ASF additional variables (overtime, adjunct
pay, etc.) and the fact that our paystubs are not particularly descriptive, it’s important to
watch. Overpayment has been an issue in the past, and is a difficult one to uncover at
times, and an unpleasant one to have to resolve. R. Davenport — sometimes situations
require much more in-depth analysis; most worried about overpayment or no payment.
We’re not alone. All universities and colleges are going through the same thing. Regional
TSMs need to figure out how to do this.

S. Barrett — Recommend that employee looks at paystub, and if it seems off, talk with
supervisor and then contact Brian Breck in HR to do a deeper dive. M. Iverson — many
members see pay variance as a result of adjunct teaching. Which supervisor should they
contact? Barrett confirmed supervisor of the adjunct work should be contacted. M.
Iverson — is it possible for HR to provide leadership of our bargaining unit with
information (based on retirement, etc.) so we can remind members when to expect some
changes to peaks/valleys, ebbs/flows to pay.

D. Schulz — Were there many issues with the university closing for snow days? Do we
anticipate seeing more of that? S. Barrett — very few issues; document sent out lays out
different scenarios; pretty rare event when the entire campus is shut down; B.
Fleischmann - there’s a distinction that not everyone understands ~ class cancellation
versus closing; we try to follow procedures for severe weather, which also follow
university policy for class cancellation and closing; we try not to close the university
whenever possible; many players that do a great job (Dan Benson, Sandi Schnorenberg,
and others) getting the word out, and taking care of students and facilities on campus.
Discussion around the different types of weather-essential personnel and possibly
needing to distinguish these based on the weather/season, R, Davenport — we spend a lot
of time thinking about keeping students safe, keeping faculty and staff safe, then that’s
when we take more decisive action about closing the campus. M. Iverson — Saw the

change explaining that res halls and dining center is open. Thank you for using our
feedback on this.



D. Office 365 — M. Johnson — final loop; seeing continual trend of fewer issues; resolving almost all tickets
that come through during same day or same week; many of you did it with us on your own; view strange
things — keep bringing these to our attention; on the phone with VP from Microsoft for universities —
never seen such a smooth transition for an institution our size.

E. Next Gen ERP — M. Johnson - between now and 2024, major changes are coming; RFP process
happening that will hopefully allow us to find a product that will meet our overall needs; MSU has local
representation on the leadership team looking at this; should see that sometime this summer

a. Readiness assessment — trying to see if we’re aware of what’s happening; do we understand the
vision impact; do we have the capacity for change; respondents indicated they understand the
problem; people aware of the solutions — and that ISRS needs replacing; concerned with funding;
talk with your legislative friends — part of our request ($37M) is critical to us.

b. Change management — Next Gen will introduce change — also policies, processes, and
procedures to try and make changes ahead of time; your members will require roles and skills to
change as well. Need to be nimble to train to provide same or higher level of skill, We have
people across the campus to take concerns, etc. today. Building communication grid so that
people have the right information at the right time. Think we can do the same here.

F. Policies under review — point out two different kind of reviews; formal review is one review that follows
informal review with 18 policies that came in; drafters did work; now in formal review for 45 days, that
will go until March 29. Within the 18, there are significant comments coming in already.

a. One policy working through expedited review. Don’t use this process very often — mostly for
policies that are out of compliance with system, state, etc. Specifically came forward for limited
directory information, and how we can share information with Students United. Even though the
policy came forward for these reasons, any of the policies can be reviewed through March 15.

b. M. Weister - where all policies are held? L. Akey - All of our policies publicly available on our
Policies and Procedures website. Discussion of where to locate the policies under review, the
comments that were collected during informal review, follow on its approval journey. D. Schulz
— when policy is first going out, how can someone be involved along the way? L. Akey would
serve as primary person to connect with to determine who the drafter may be. Request to serve
on the policy consultation and approval committee — since that committee is involved with
multiple decisions.

FYI19 Meeting Dates
March 14, 2019 CSU263

April 4, 2019 CSU203
May 2, 2019 CSU203
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WORKPLACE ENVIRONMENT INVESTIGATIONS
February 2019

13 Complaints
(Last year at this time: 17 complaints)

Starting the Investigation

2017-2018 Average: 3.53 days
Goal: 5 days

Completing the Investigation

2017-2018 Average: 28.40 days
Goal: 20 days

Decision-Maker Makes a Decision

2017-2018 Average: 5.09 days
Goal: 5 days

Total Investigation Timeline

2017-2018 Average: 34.71 days
Goal: 30 days
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